Employee Engagement Insights
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?/ Demographic Overview T

ACME TECH
Business Unit - Job Title v Occupational Level -~
Gender v Job Category v Race v
Tenure v -J Age Group v -]

African
® 30 -50years ® .
® Female @ White
) <30 years
@ Male Coloured
> 50 years .
¢ Indian
@ Operations
® 0-3years ® Sales
10 '
Tenure i s ® Full time Business New
6 - 10 years Unit Developments
@ 3-6years ¢ Service

¢ Finance

@ Inventory Planner

() Sales & Inventory
Consultant

New Devs Sales
Rep Bullied

" Financial
Accountant

* Marketing
Executive




2 Overall Engagement T

ACME TECH
Business Unit » Job Title v Occupational Level ~
Gender v Job Category v Race v
—_———————————  EEEEEE———

| Tenure - \l Age Group - \

| \/ Overall Survey Completion

Engagement Surveys Sent Engagement Surveys Completed

142 111

% Surveys Completed

78%
@ Valid Survey Completion
Valid Engagement Surveys % Valid Engagement Surveys
100 70%



% Overall Engagement

ACME TECH
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Business Unit

Job Title

Occupational Level ~

Gender

Job Category

Race

| Tenure - \l Age Group - I

|

Number of Staff

100

|

Baseline

2.32%




))/ Overall Engagement Strata T

ACME TECH
Business Unit v Job Title - Occupational Level ~
—
Gender v Job Category v Race v

| Tenure v Il Age Group v I

Total Completed: 100

1-50 51 -64 65-78 79 -100

Quartiles:
Disengaged Low-Moderately Moderately Highly Engaged
Engaged Engaged

Number of Staff:

Percentage:

Omnicor Client
Benchmark:

*Note: The Omnicor Client Benchmark (%) shows how your score compares to the average score of other Omnicor clients
from different industries and company sizes. It's meant to give you a general benchmark for comparison.
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== Selected

Overall Engagement

—

—

Business Unit » Job Title » Occupational Level ~
Gender v Job Category v Race v

—

| Tenure - \l Age Group - \

- Baseline

100

80

60

40

20

Number of Staff

100




% Engagement Triad T

ACME TECH
Business Unit v Job Title v Occupational Level ~
Gender v Job Category v Race
Tenure - Age Group

CAREER MANAGER WORKING CONDITIONS

78% ‘ 76.8 ’ 67%

Career Fulfillment ‘ Clear Criteria \ ‘ Extreme Pressure

Baseline Baseline Baseline

78.3% 76.8% 67.3%
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Highest and Lowest Items

Business Unit Job Title » Occupational Level ~
Gender Job Category v Race v
Tenure M Age Group M

My work is important for the success of the organisation

Highest

My salary is fair in the current market

Lowest

20.48

Number of Staff

100

96.36

o7.41

62.66

*Reversed Score: The higher the score, the more engaged one is. Negative worded question
scores have, therefore, been reversed to ensure that we are consistently measuring engagement.
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2 All Items 100

ot
Business Unit » Job Title " Occupational Level ~
—
Gender v Job Category v Race v
— \—  \s—
‘ Tenure - I | Age Group - I
Iltems Selected - Baseline Difference

My salary is fair in the current market

*Reversed Score: The higher the score, the more engaged one is. Negative worded question
scores have, therefore, been reversed to ensure that we are consistently measuring engagement.
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100

Sector Benchmarking

Business Unit » Job Title » Occupational Level ~
—_——

Gender v Job Category v Race v

—

‘ Tenure - \l Age Group - I

|

Number of Staff

100

|

80

60

40

20




~

% Business Unit [ 100]

ACME TECH
Business Unit - Job Title - Occupational Level ~
Gender v Job Category v Race v
Tenure v Age Group v
ACME ;)// 100 725 78.5 65.7 70.6 71.8 68.6 78.3 84.8 62.2 750 69.6

Engagement

v

Business Unit

Finance

New 14
Developments
Sourcing | 4
Operations 25
Service 13
Sales | 18

Marketing 8
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Job Title

Number of Staff
100

ACME TECH
Business Unit " Job Title - Occupational Level ~
—_—
Gender v Job Category v Race v
—_— —
| Tenure v ' | Age Group v I
ACME 7/// 100 25 78.5 65.7 70.6 1.8 68.6 78.3 84.8 62.2 75.0 69.6

Job Title

Financial

Accountant

New Devs 14
Sales Rep

Quality 4
Engineer

Inventory 25
Planner

Sales & 18
Inventory

Consultant

Service 6
Administrator

Marketing 8

Executive

LELEIRE]

v




')/ Job Category [ "

ACME TECH
Business Unit - Job Title - Occupational Level -~
Gender v Job Category v Race v
Tenure > Age Group v
ACME '//// 100 729 78.5 65.7 70.6 7106 68.6 78.3 84.8 62.2 75.0 69.6

Job Engagement

Category

990.8

Locum 1

Eull s 96 - J
Trainee 1 556 553 64.3 -
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// Occupational Level ]

ACME TECH
Business Unit - Job Title M Occupational Level ~
Gender v Job Category ¥ Race v
Tenure v Age Group v

72.5

ACME 2

Occupational Engagement
Level v

Skilled

Professional 24
Senior 18
Management




7)/ Tenure [ 100]

ACME TECH
Business Unit - Job Title M Occupational Level ~
Gender v Job Category ¥ Race v
Tenure v Age Group v
ACME 7// 100 29 78.5 65.7 70.6 .8 68.6 8.3 84.8 622 20 69.6

Engagement

v

Tenure

3 -6 years

0 - 3 years 43
> 10 years 20
6 - 10 years 20
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Workplace Bullying

Number of Staff

100

Business Unit

Job Title

Occupational Level

W

Gender

Job Category

Race

Tenure

Age Group

Bullied

Engagement




% Retention

100
femMel

Business Unit » Job Title » Occupational Level ~
Gender % Job Category v Race v
Tenure - Age Group M

ACME =~

Working Here 2
Years From Engagvement
Now
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Age

Business Unit

Job Title

Occupational Level

hd

Gender

Job Category

Race

Tenure

Age Group

[

Number of Staff

100

|

Age Group

> 50 years

30-50
years

< 30 years

67

{74

Engagement

v




7// Race [ 100]

ACME TECH
Business Unit - Job Title - Occupational Level ~
Gender v Job Category ¥ Race v
Tenure v Age Group v
ACME 7// 100 F&D 78.5 65.7 70.6 71.8 68.6 83 84.8 62.2 720 69.6

Engagement

v

Race

Coloured

Indian 10
African 50
White 29




)/ Gender S

ACME TECH
Business Unit - Job Title - Occupational Level ~
Gender v Job Category v Race v
Tenure > Age Group v
ACME "/// 100 FZ25 78.5 65.7 70.6 1.0 68.6 78.3 84.8 62.2 75.0 69.6

Engagement

v

Gender

Male

Female 58
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100
80
60
40

20

|

Additional Constructs [
100
Business Unit » Job Title v Occupational Level ~
—_— —_—
Gender v Job Category v Race v
—_———— _—
| Tenure - \ | Age Group - \
-@=— Selected —— Baseline
83.6

Diversity and Inclusion
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Additional Items

Business Unit Job Title v Occupational Level ~
Gender Job Category v Race v
Tenure M Age Group -

| understand the strategy of the business and my role in it

Construct

Strategic Alignment

Selected ~

Baseline

Number of Staff

100

Difference

0
0
0
67.5 67.5 0
67.4 67.4 0
65.2 65.2 0
63.6 63.6 0
09 1 99.1 0
99.1 99.1 0
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Workplace Bullying

Business Unit - Job Title - Occupational Level ~
Gender v Job Category v Race v
S — e —— ————

| Tenure v l‘ Age Group v l

|

Number of Staff

100

|




?)/ Additional Iltems [ 100]

ACME TECH
Business Unit - Job Title - Occupational Level ~
Gender v Job Category v Race v
—_— ——

| Tenure v l‘ Age Group v l




Employee Net Promoter Score

Business Unit Job Title » Occupational Level ~
Gender Job Category v Race v
Tenure - Age Group -
&)
Rater Promoter % Rater Detractor %
eNPS = 49 - 40
Y,
30 70 100
Needs Improvement Good Great Excellent
(-100 - 0) (1-30) (31-70) (71-100)

|

Number of Staff

100

|
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eNPS Department Comparison

Business Unit » Job Title » Occupational Level ~
Gender v Job Category v Race v

‘ Tenure M II Age Group - l

Number of Staff

100

9.0

Overall 100 49 490 40 40.0
Business Unit Participants Promoters % Promoters Detractors % Detractors
New Developments 14 10 714 2 214
Sourcing 4 3 75.0 1 250
Finance 13 8 61.5 4 30.8
Operations 29 14 56.0 7 28.0
Service 13 6 46.2 6 46.2 |
VSaIes 18k 5 : 27.8 ” 11 ” 61.1 |
Marketing 8 1 12.5 6 75.0

eNPS Key

70 100
Needs Improvement Good Great Excellent

(-100-0) (1-30) (31-70) (71-100)



